
 

 

St a n d  in  t h e  Cir cle  – for  Prod u ct ivit y 

 

This is an  easy process for line  m anagers to  iden tify waste  events in  the ir own  facility. It 
does take  som e  practice , bu t the  investm ent of your tim e  is worthwhile . 

Process: 

Find  an  area where  you are  out of the  tra ffic areas, and  can  safe ly view your opera tiona l 
warehouse  or factory. Draw an  im aginary circle  on  the  ground at that poin t (som e  sites 
will d raw a  rea l circle ). Now block out a  chunk of tim e in  your d iary whilst the  ope ration  
is in  fu ll swing, m in im um  30 m in , bu t pre ferable  60 -90 m ins. Pre tend  you  have  a  
m ee ting with  your opera tiona l team  for 1 hour. 

 

Now go stand  in  the  circle , do  not in te ract with  any one , and  just watch  the  opera tiona l 
m ovem ent. At first it  will seem  a little  silly, bu t pe rseve re  and  afte r a  while  you  will start 
to  notice  waste  even ts. Is that bottleneck process waiting 30 sec be tween  eve ry cycle  
for…warehouse  sta ff having to  m ake  m ultip le  trips because  of….ope rators having to  
leave  the ir work a rea  for 5 m ins every tim e  they need  to  ....an  ope rator is  wasting 3 
m ins every tim e  they need  to  find  a  tro lley…..an  opera tor is  wasting 10 m ins search ing 
the  warehouse  for parts…. e tc 

 

At the  end  of your tim e , you  shou ld  have  a  list o f waste  issues tha t you  can  now work 
with  your team  to re so lve . Pick the  easy wins…buy anothe r tool so the  opera tor does 
not need  to leave  the  a rea…. Move  the  em pty tro lleys next to  the  line  
outfeed…in troduce  a  Bin  loca tion  system  and show it on  your p icking slips….m ake  
opera tiona l changes to ensure  the  bottleneck process neve r needs to  wait…. 

 

Each  win  that saves ju st 5 m ins per 8 hour sh ift is  a  1% productivity im provem ent. 

 

So  n ow  go  a n d  m a ke  lo t s  o f t h e m … 


