
 

 

Com p e t it ive  Ad va n t a ge  – Op e ra t ion s  An a lys is  

My Bu s in e sse s  Op e ra t ion s DNA – Wh a t  w ill give  m e  a  com p e t it ive  Ad va n t a ge ? 
 
Wh a t  My Bu s in e ss  

d oe s  w e ll 
Wh a t  Com p e t it or s  

d o  w e ll 
Th ou gh t s  on  cr e a t in g 

Com p e t it ive  Ad va n t a ge  
   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Su m m a ry (Ca ll t o  Act ion ): 

 


